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« Progress Status Report %}d

1) ITB (Instruction To Bidder) : Y &M Z BT
2) WBS (Work Breakdown Structure) : 74 M-‘-APOI
3) PMS (Progress Management System) : WBSO]| 2

4) ITP (Inspection and Test Plan) : Z1& S AtS| E&
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Customer Focus

Quality IT Tools Client Quality Assessment

* CAR? » Quality Audit

*NCR3) «QRS

« COPQ# » Project Quality

* QRS® Defect “0” Monitoring

*IM & TES Project

Quality System

* Project Quality
System Establishment * Quality signboard

* Quality Template * Slogans Display

* KM System * Quality Awards

Quality Training

Quality Awareness
* PAR?)

 Coordination with contractors

1) KM : Knowledge Management 2) CAR : Corrective Action Request 3) NCR : Nonconformance Report 4) COPQ : Cost of Poor Quality 5) QRS : Quality Rating System
6) IM 8 TE : Inspection Measuring and Test Equipment 7) PAR : Preventive Action Request
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Projects in Execution Stage

A-Project
from January 2020

B-Project
from June 2020

C-Project
from October 2020
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D-Project
from Dec 2020

E-Project
from Dec 2020

F-Project (Booked)
(from Nov 2021)
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'20.01~ Plantech CEO - gote| PMCEE
17.01~19.12 &8 AX|L| 01 AAOHAEIET - ME IYUBTZ  FLb RO, NTCEHO|O| & JHE
"16.01~'16.12 &M AX|L|0f& Czech Tire Project 4 MIEFO| Of M= HNuEE OAE Z2xd 8 Z2HE Set-Up
"13.10~'15.12 &M IX|L|of & INESES, - A= Y25E YAt 2| W S, ZHRERY ol X |
"11.10~13.09 & AX|L[0 Proposal TtEZ} - M2 AXEZ OFH|LY, dHO0|QEEA & JiY
"11.01~'11.09 &gAX|LI0 & Rolling Mill Project Maaden  ARRLC|OtZtH|OF JZREZE  Cost/Schedule Control & S8 ZZ2|
'07.12~10.12 2 AX|L[0f & Bt A A9T9 Project oI H| E & oiEAad ZzHE ZZac
'07.05~'07.11 2 AX|L[0] & LCD BLU Project SHELCD Z 2470} SFEE R /Proposal X AFREE| X
'05.11~'07.04 2f-dAX|L[0] & European Tire Project oh=E}0[0f d7t2| At 2tE]  Proposal 3! MH|S At S2ate
'04.03~'05.02 afdAMX[LI0]Z]  TX|SZE Phase-2 Project HdsDl Mot SFEZE  Cost/Schedule &2
'03.09~'04.02 2EAXILI0jZ  OIMEHSE MFIA MEE2{A Me Al 2 8 At
'02.08~'03.08 &f-dAMX[LI0]E  EBI=HM ST TAB Project 2H A Mot SFEZE Cost/Schedule/915{7t 22|
'02.01~'02.07 #HMHAX|LI0jE HIIOLE BAE MSFAL S A Ardael  Arl/EolEte
'01.05~'01.12 2 AX|L[0] & VFD Project HdsDl = d:ael IR gHE A S e
'00.04~'01.04 2f-dAX|L[0 PDP Project HdsDl Mot A2l 2A Coordination
'99.08~"00.03 ofdAMX|IL{0]E  TX|SZ Phase 1 Project Hd4sDI Mot N B = B PN DN I Sl ISR
'99.02~'99.07 oHHAX|L0jY = FEASTH WI|SAH  FAE =2 HYATY ZEXE S
'98.04~'99.01 #HMAX|L|01A OIM MFT HI|SA M SESA oI HA¥a~Y ZEHE FZae
'97.06~'98.03 A AX|L|0fE Multi-Complex Project AH4SDI Mot gFate]  HH[YFE 2 WIAE SARE|
'96.04~'97.05 &fdAX|L|0{Z  LCD(Color Filter) Project sl Mot YFE|  Utility HH| YF X Set-Up
'94.07~'96.03 SK Hynix Bt X M= - BqF AL2E]  PhotoSd 7=/ A WikEte|
'93.01~'94.06 SKC Polyester Film &= - +¥ dLEE] Fim3E 7=/ 2 dikete
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